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1 INTRODUCTION  
Background 
Travel Plan History 

JMP were commissioned in 2015 to update Birmingham International Airport’s (BIA) Travel Plan (TP) which set targets and actions for the BIA to 

adhere to over the year. This report monitors the success of the TP so far.    

Monitoring of the TP and TP actions completed took place through staff travel surveys, run through the Smart Network, Smarter Choices (SNSC) 

programme. These have been analysed to ensure that the TP actions are still relevant and if any new actions need to be taken into consideration. 

Employee travel surveys should be completed on an annual basis to monitor the progress and success of the Travel Plan. 

Since the TP update, numbers of those travelling to BIA for work at the site have increased from 6500 to approximately 9000, putting daily 

pressure on the local highway network. There is increased importance, therefore, to ensure both passengers and employees are aware of the 

transport facilities available, and the quickest, easiest route by each mode to help them reach their final destination.  

BIA’s Travel Plan Approach 

A TP is: 

 “a long-term strategy for a site that seeks to deliver sustainable transport objectives through positive action, and is articulated in a document 

that is regularly revised” (DfT Good Practice Guidelines: Delivering Travel Plans Through The Planning Process);”  

It is also a package of objectives, targets and measures developed by an organisation or group of organisations to promote more sustainable 

means of travel and to reduce reliance on the private car.  TPs aim to make the site more accessible to all users, whether they have access to a 

car or not, and therefore helps to promote social equality within the local community.  

TPs are increasingly important in ensuring visitors to large trip generators do not have to rely on car journeys as there are more options available. 

They help suggest ways in which alternative modes of transport can be reached quickly, easily and conveniently to create a positive impression 

of travel to and from the site. 
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A TP is a living document which can be adapted and changed over time with the continued changes to sites and 

networks. Developing and implementing a TP should be a dynamic process, subject to a continuous cycle of action, 

monitoring and review. To help give it direction and focus, it is important to set out TP objectives for the site.  

Figure 1.1 BIA Terminal 
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BIA’s Travel Plan Objectives and Targets 
Objectives 

The objectives set in BIA’s 2015 TP are as follows:  

 Help to reduce congestion and environmental pollution by increasing sustainable transport to the site;  

 Increase travel choice for staff, passengers and visitors;  

 Improve the Airport’s environmental performance through the car park management plan; and 

 Ensure that all employees, visitors and passengers are aware of transport available to ensure they can travel to and from the site in the 

quickest, easiest and most convenient mode possible.  

Targets 

The TP targets set were specific, measurable, achievable, realistic and time-bound (“SMART”). A timescale for delivery that can be measured at 

specific milestones was set, in accordance with deliverable targets agreed with Solihull Metropolitan Borough Council. 

Specific modal share targets were established following the completion of the staff travel survey in 2015. These targets are shown in Table 1.1.  

Table 1.1 BIA’s Modal Split Targets 2015 - 2020 

Mode Baseline mode split 
(2010) 

Mode split 
(2014) 

Mode split 
(2015) 

Mode split target 
(2016) 

Mode split target 
(2020) 

Solo driver 76.1% 84.3% 69% 66% (-3%) 62% (-7%) 

Car sharer - 2.1% 4% 5% (+1%) 6% (+2%) 

Bus/Coach 11.4% 1.7% 16% 16% (+0%) 17% (+1%) 

Rail 6.7% 8.1% 8% 9% (+1) 10% (+2%) 

Cycle 1.6% 2.7% 1% 2% (+1%) 2% (+1%) 

Walk 2% 0% 0 0 (+0) 1% (+1%) 

Taxi 2.2% 0% 0 0 (+0) 0 (+0) 



 

8 
 

Motorcycle - 1.1% 0 0 (+0) 0 (+0) 

Park and 
Ride 

- - 1% 1% (+0) 1% (+0) 

Other - - 1% 1%(+0) 1% (+0) 

Scope of Report  
This Monitoring Report is organised into the following sections;  

Section 1 introduces BIA’s TP history, including objectives and targets set; 

Section 2 gives a brief overview of the existing site, existing facilities and any changes that have been implemented over the previous year (2015); 

Section 3 lists all the actions completed from the 2015 TP; 

Section 4 introduces the staff questionnaire and analyses the 2016 results in comparison to 2015 results; 

Section 5 outlines the travel plan measures for 2016-2017 and includes an Action Plan; and 

Section 6 concludes the findings of the report. 
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2 Existing Facilities 
Site Overview and Operation 
The site is located approximately 10 miles (16km) south east of Birmingham city centre and 6 miles (9.6km) north east of Solihull. The site has a 

free Air-Rail Link which connects the Airport to Birmingham International rail station, which is 0.6 miles (1km) from the terminal and plays host 

to a multimodal interchange (MMI) providing not only train services but also bus, coach and a taxi station. Those arriving by car benefit from the 

close proximity of Junction 6 of the M42, 1.5 miles (2.4km) to the east of the site, and Junction 4 of the M6, 5 miles (8km) to the north. This road 

network provides access to BIA from all stretches of the UK with the M6 running north and east and the M42 running west and south joining the 

M40 and M5. 

The site encompasses direct Airport operations as well as the Elmdon site which includes mixed use operation which support the Airport 

operation. The Elmdon site work varies from private business jet flights to engineering and maintenance on aircraft. The site also facilitates cargo 

flights. 

BIA is a 24 hour operational site. BIA employees and individual company employees have a variety of different shift patterns. The Airport also 

has to cater for the nearly 11 million passengers per year who travel to and from the site and encourage their transportation to be as sustainable 

as possible. Flights also vary in time and passengers are required to check in 2 hours in advance and so peak times do not necessarily correspond 

with the traditional times of businesses around the site.   

Facilities on Site 
For a full review of the facilities onsite, please refer back to Appendix B, Birmingham Airport Site Audit, of the 2015 TP.  

Active Travel Facilities 

There are pavement facilities accessing the site from the MMI and rail station. Leading to the airport there are dropped curbs and tactile paving 

however the site audit conducted 11th February 2015 did highlight some issues with regards to pedestrian facilities. These included dark and 

unwelcoming underpasses and lack of and misleading signage to the airport from the staff car parks and MMI. 
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Onsite the cycling facilities are good. There are over 60 cycle lockers which are secure, well sheltered and safe for 

bike storage for long periods of time. In addition to the lockers there are also 4 sheffield stands, which again are 

sheltered and secure, providing up to 8 parking spaces for those wanting to leave their bicycles for shorter periods of time. There are also 

sheffield stands at the nearby Elmdon site for employees to use. All cycle parking is covered by CCTV adding an extra element of safety.   

There were no issues about the quality of cycle parking on site, the main barrier to them getting utilised was the lack of knowledge of their 

existence. As they were not frequently used the maintenance of the parking also suffered.  

The Airport has adequate pedestrian and cycling routes, especially to nearby residential areas such as Chelmsley Wood and Marston Green. 

Solihull MBC are currently looking to improve cycling connectivity directly to the west and south of the airport. This consists of plans on Lode 

Lane, Elmdon Road and the A45 Coventry Road. If these improvements get confirmed, employees at BIA would have better cycling connectivity 

towards Solihull.  

It is imperative to ensure that the new cycling infrastructure gets marketed appropriately to ensure that both staff and visitors to the airport are 

aware. BIA should investigate working with other local organisations, such as the NEC and Resorts World, to ensure this is done in the most 

effective way. 

Public Transport 

The MMI supplies BIA with rail and bus services. It is accessed via the Air – Rail link which runs between the Airport and rail station every 2 

minutes. Birmingham International rail station is also the closest station for the Elmdon site at a distance of 2.3 miles (3.7km). Bus links from the 

Elmdon site to the rail station include local services 900 and 966. 

Birmingham International Station provides train services to a variety of national destinations including London, Manchester, Holyhead, 

Birmingham and Bournemouth.  

The MMI at Birmingham International Rail Station offers a number of services to various locations. The 5 bus routes that serve BIA and 

Birmingham International rail station are ideal for those employees who live locally as they serve Chelmsley Wood, Marston Green and Erdington. 

There are also the routes which serve Birmingham City Centre, Coventry and Sutton Coldfield where further bus stations create links to access 

further afar. 
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The 97, 24 hour bus service, which serves Marston Green, Chelmsley Wood and Birmingham Business Park was 

previously funded by BIA. This is now being funded by Resorts World as a part of their Section 106 order until 

September when the service will be replaced by the 966 which will become 24 hours. This offers employees from these areas who work night 

shifts the opportunity to use public transport as opposed to solo car journeys. There are two within 400m of the Elmdon site. These bus stops 

offer the routes 900 and 966 providing access to the residential areas mentioned above. 

The bus stops all have access to bus timetable information, however at the Elmdon site there is no shelter or seating on offer for bus users.  

Figure 2.1 BIA Air – Rail Link 

 

Figure 2.2 Coaches at BIA 
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3 Actions Completed 2015-2016 
Action Plan 2015-2016 

The 2015 – 2016 Action Plan was produced to give BIA a focused short term implementation plan. It was designed so that many of the actions 

could be completed with the support of TfWM through the Smart Network, Smarter Choices project which BIA signed up to in February 2013. 

Table 3.1 below shows which actions have been completed or progressed since 2015.  

Table 3.1 Actions completed 

Action Progress Update 

Active Travel 

Continue to offer cycling support through the Smart Network including journey 

planning, Dr Bike sessions, training courses and cycle maintenance workshops to 

staff. 

This was completed through the Smart Network, Smarter Choices project at events 

and BikeRight! activities. Received links from TfWM however they were less 

relevant to the Airport site and so are not available on the internet. 

Provide staff / visitors with information and leaflets on local cycle routes and cycle 

groups 

Events were held at both Diamond House and in the Terminal as a part of ‘The Big 

Green Splash’ raising environmental awareness. TfWM continuously sent 

information through on request from site TPC. 

Support improvements to the local cycle network to residential areas including 

Solihull through signage, maintenance and the HS2 Cycleway Study 

BIA supported Solihull Metropolitan Borough Council (MBC) with £50,000 to 

contribute towards cycling network improvements. BIA have also imputed into the 

HS2 Cycleway Study. Potential options for funding currently being investigated by 

the government. 

Carry out an audit of the on-site cycling network and facilities and deliver 

improvements as necessary. 

This was completed through BikeRight!  

Ensure the provision of satisfactory, secure on-site cycle parking facilities This has been completed however there is still a lack of awareness of the facilities. 

Monitor the use of cycle parking through quarterly cycle parking counts This was completed through the Health and Safety audit on site in May 2016. 

Provide free Walking information – including Maps and route planning This was completed through the onsite events at Diamond House and in the 

Terminal. TfWM continuously sent information through on request from site TPC. 
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Implement a slower speed limit on Terminal Road This is being investigated through a Health and Safety audit 

Provide suitable information and guidance to enable an active journey to and from 

the airport site 

This has been completed on the BIA intranet. Advice was also given during ‘The Big 

Green Splash’ events. Works on an information point in the terminal have started 

and initial designs have been produced. 

Public Transport 

Promote discounted Public Transport Tickets (Corporate scheme or direct debit’s 1 

month free offer) This was promoted during ‘The Big Green Splash’ events as well as on the BIA 

intranet 
Provide free Public Transport information including maps and timetables 

Improve bus stop facilities to include shelter and seating for both passengers and 

employees 

Seating was added to bus stops in 2015 and the shelters were due to be painted in 

Spring 2016. Display cases are undergoing repairs and improvements.  

Work with public transport operators to provide 24 hour services to the site BIA have been liaising with the local transport operators to provide more 24 hour 

services to the airport. Request was submitted to West Midlands Rail franchise for 

a 3:30am service. Awaiting results of the consultation. 

Investigate the opportunity for more public transport links to areas not currently 

supported by public transport National Express are exploring routes along with a new successful coach service to 

Oxford and Warwick. However Stratford upon Avon is now under investigation by 

Johnsons Coaches. 
Explore introduction of service to Stratford Upon Avon/ Warwick to exploit 

Shakespeare/ Warwick Castle tourism. Concentrate on this one destination given 

potential benefits in terms of tourism and linkages to airport. 

Include Bus/ Coach info on website Website has been reviewed now also includes a journey planning tool. 

Provision of travel information centre in terminal (landside), possibly adjacent to 

meeting area. 

Works on an information point in the terminal have started and initial designs have 

been produced. This will include a large touch screen, interactive information 

display. 

Provision of Remote Fulfilment card reader in main terminal Completed and installed 

Provision of machine to sell bus/ coach tickets This is under investigation to be implemented in the Travel Information Hub. 
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Car Share 

Raise awareness of the car share website through holding an event and online 

promotion. 

A car share launch was held in 2015. 3 events have taken place so far. This now 

needs to be monitored and advertised as appropriate. 

   

As can be seen many actions are already in progress and are due to be completed or finalised in the near future. There have, however been 

some actions which were not completed for various reasons: 

 Promote a dedicated cycle and walk route between the airport, Birmingham International, NEC/Resort World, the hub at UK Central and 

the proposed HS2 Interchange Station.  This is to be discussed with NEC / Resorts World as a part of Central European Funding (CEF) 

work on a new public transport interchange. 

 Participate in cycling challenges e.g. Bike Week  this was difficult to resource and so was postponed until 2016. 

 Provision of a ‘hopper’/ minibus service linking the various sites (BHX, Resorts World NEC etc).  This was deemed not currently viable. To 

be investigated in the future. 

 Improve the walking facilities from the staff car park to BIA to include more adequate lighting and signage. This will be looked at as part of 

the CEF work. 

 Ensure that all employees and passengers to BIA are aware of the rail services available through marketing. This will get completed once 

the travel information hub is completed. 

 Attend workshop on Marketing you Travel Plan – an opportunity to network with other businesses 

 Improve signage for sustainable transport users across the site. This action is ongoing. 
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Figure 3.1 The Big Green Splash BIA 

 

 



 

16 
 

4 Staff Travel Questionnaires 
Introduction 
A staff travel questionnaire was developed and distributed to all employees of BIA and individual organisations within the airport between May 
and June 2016, in order to provide an updated understanding of staff travel patterns and attitudes to travelling to the BIA sites. The results 
update those collected through previous staff travel surveys in February 2015; the survey results are now used to update BIA’s TP.  
 
An electronic link to the questionnaire was emailed to BIA staff, with hard paper copy versions being made available to those working in the 
individual organisations with the airport.  The surveys were distributed by the Airport’s Travel Plan Coordinator (TPC) and a prize draw to win 
£200 high street vouchers to one respondent was offered to help ensure a representative response rate was gained. The questionnaire was used 
to identify current travel patterns of staff and the reasons for mode choice.  It has also indicated which measures would be most effective in 
encouraging alternatives to single occupancy vehicle travel.  
 
This section provides an overview of the main survey findings.  

Survey Results 
General Travel Characteristics 

A total of 320 employees based at Birmingham Airport responded to the staff travel survey in 2016, giving a 3.5% response rate based on 
increased employee numbers to 9000 across the whole site. The 2016 response rate is much higher than that in 2014 however it is over 2% 
lower than 2015 with 111 less respondents so whilst results are slightly more representative than 2014 they may be less so than 2015. Figure 
4.1 below summarises the survey responses. 

Figure 4.1 Birmingham Airport Survey Record 

Survey year Start date Format Total staff Respondents Response rate 

Baseline 2010 Paper & online - - - 

Year 1 February 2014 Internal paper survey 6,500 185 3% 

Year 2 February 2015 Paper & online 6,500 431 6.6% 

Year 3 June 2016 Paper and Online 9000 320 3.5% 
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42% of respondents reported that they live under 10 miles from the site (19% being less than 5 miles), a further 28% 
live between 10 and 20 miles and the remainder live over 21 miles from the site. This is a lower figure than that of 
2015 which had 50% of employees living under 10 miles from the site. It is however still a significant number of staff to focus upon when 
encouraging active travel and public transport patronage. Figure 4.2 below shows the distances employees believe they travel to BIA and Figure 
4.3 shows actual postcode plotted distances. 

Figure 4.2 Distances travelled to work 
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Figure 4.3 Staff postcodes within 10 miles from the site 
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The majority of staff usually arrive at work between 0600-1200 (66%). 40% of employees arrive at work between 0000 
and 0600. 67% of employees leave work between 1200 and 1800 and 41% leave between 1800 and 0000. As terminal 
staff are on shift patterns there are a variety of times where an individual could arrive and leave, hence the percentages not equalling 100%. 
However from this data we can assume the majority of shift start times lie between 0600 and 1200 and leave times between 1200 and 1800. 
Figure 4.4 and Figure 4.5 show the arrival and leaving times in comparison to 2015 data. As can be seen there has been a slight change in 
patterns. This is likely due to new businesses on site in the terminal.  

Figure 4.4 What time do you usually arrive at work? (%) 

 

Figure 4.5 What time do you usually leave work? (%) 

 

Modal Split 

As can be seen, solo car journeys have increased since 2015 by 7% and only fractionally remain below baseline values by -0.1%. From 2015 taxi 

usage has fallen again from baseline values by -1.2% however in comparison to 2015 has risen by 1%, again this decrease despite being less 

pronounced than that in 2015 may reflect potential to encourage car sharing. Car sharing however, although increased from baseline levels by 

3% has fallen by 1% since 2015. As the new liftshare scheme was launched for BIA staff in June 2015 there is the potential for this number to 

increase over time.   

Whilst rail usage did increase (by 2% since 2015) the use of buses has decreased from baseline values by 9% since 2015. However, the difference 

since the baseline surveys, conducted in 2010, and the most recent survey data show that rail usage has increased by 3.3% which is encouraging.  

40

66

29

14

23

71

15

5

0 10 20 30 40 50 60 70 80

00:00-06:00

06:00-12:00

12:00-1800

18:00-00:00

2015 Results 2016 Results

15

22

67

41

9

11

55

39

0 10 20 30 40 50 60 70

00:00-06:00

06:00-12:00

12:00-1800

18:00-00:00

2015 Results 2016 Results



 

20 
 

There was minimal change in active travel levels from 2015 values with walking remaining at 0% and cycling only 

increasing by 1%. When asked what would encourage active travel 53% of respondents said that safer cycle routes 

and footpaths would be a benefit. Employees would also like to see better parking facilities and shower and changing facilities on site 

(respectively 26% and 25% of respondents). Therefore raising awareness of the routes available and onsite facilities would encourage the use of 

active travel to work. Table 4.1 shows the modal split comparison between 2010 and 2016. 

Table 4.1 Modal Split Comparison 2010 - 2016  

Mode 
Baseline mode 

split (2010) 
Mode split 

(2014) 
Mode split 

(2015) 

Mode Split 

(2016) 

Percentage 
Point Change 
2016 to 2015 

Percentage 
Point Change 

2016 to 
Baseline 

Solo driver 76.1% 84.3% 69% 76% +7% -0.1% 

Car sharer - 2.1% 4% 3% -1% +3% 

Bus/Coach 11.4% 1.7% 16% 7% -9% -4.4% 

Rail 6.7% 8.1% 8% 10% +2% +3.3% 

Cycle 1.6% 2.7% 1% 2% +1% +0.4% 

Walk 2% 0% 0% 0% 0% -2% 

Taxi 2.2% 0% 0% 1% +1% -1.2% 

Motorcycle - 1.1% 0% 0% 0% 0% 

Park and Ride - - 1% 1% 0% +1% 

Other - - 1% 0% 0% 0% 

 

When looking at the distances travelled and comparing them to mode of transport used it is clear to see that there is a great opportunity to 

change the modes of travel to work. More than half of those (47 employees) living between 1 and 5 miles from the site are reliant on the car to 

get to work with only 2 employees using active travel. This is mirrored in those living between 6 and 10 miles from the site with 60 employees 

using a car to get to work and 3 people using active travel. Figure 4.6 illustrates the distance travelled in comparison to mode of transport used. 
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Figure 4.6 Modal split vs distance travelled (actual number) 

 

Travel Plan Targets 

Specific modal share targets were set in the 2015 TP. As seen earlier in the document, these were not all met. The targets are shown for 2016 

alongside the actual modal split and the target for 2020 in Table 4.2.  

Modes of transport that met and exceeded their target were:  
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 Park and Ride 

Modes of transport that did not meet their target were: 

 Solo driver 

 Car share 

 Bus / Coach 

 Taxi 

 Other 

It is important to continue to promote all modes of transport, however an extra focus must be put on those alternatives to solo car use that 

did not achieve their target. 

Table 4.2 Mode Share Targets 

Mode Mode split target (2016) 
Actual mode split (and 

difference)(2016) 
Mode split target (2020) 

Solo driver 66%  76% (+10%) 62%  

Car sharer 5%  3% (-2%) 6%  

Bus/Coach 16%  7% (-9%) 17%  

Rail 9%  10% (+1%) 10%  

Cycle 2%  2% (0) 2%  

Walk 0  0% (0) 1%  

Taxi 0  1% (+1%) 0  

Motorcycle 0  0% (0) 0  

Park and Ride 1%  1% (0) 1%  

Other 1% 0% (-1%) 1%  
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Alternatives to Car Use 

When asked how staff would travel if the car were unavailable the majority of respondents said they would either get a lift or catch the train- 

37% and 35% respectively. The next most popular option was to catch the bus with 19% of employees saying this would be another option for 

them. This is encouraging as it shows that a total of 54% of these respondents are aware of the public transport services to the site. A further 

18% said that they would have to get a taxi if they did not have access to a car. There is still only limited participation in active travel i.e. walking 

and cycling, only 1% and 5% respectively said that this would be their alternative mode of travel. This appears to be due to the perception of 

safety whilst cycling or walking to the site as, mentioned previously, 53% of respondents said that they would like to see safer cycle routes and 

footpaths to the site. 

Only 12% of people claimed they would be unable to get to work if the car was unavailable. This implies that there is the potential to encourage 

the remaining 88% to use alternative transport to work. 

Public Transport Services 

Survey respondents were asked if they thought the site was accessible by public transport. It is encouraging to see that only 22% replied either 

‘don’t know’ about accessibility by bus or think that it is ‘not at all accessible’ and only 14% think the same for rail. This replies that the remaining 

78% and 84% are aware of services to the site. This is demonstrated in Figure 4.7 and Figure 4.8. 

When asked what would encourage respondents to travel by public transport 52% said the bus/ rail services should run more frequently and 

48% said that there should be discounts on passes/tickets. Open ended survey questions give an insight into the additional needs and, feedback 

comments included; ‘If I only had to travel on one direct train rather than have to change’; ‘It would be excellent if the trains weren’t so late and 

crammed’; ‘Need for a 24hour rail service’. Similar suggestions applied for the bus services.  
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Figure 4.7 How accessible is your workplace by bus? (%) 

 

Figure 4.8 How accessible is your workplace by rail? (%) 

 

 

Active Travel 

Survey respondents were asked how accessible active travel is to their place of work. A much larger percentage thought that BIA was not at all 

accessible by active travel (61% for walking access and 39% for cycling access). This explains why figures are so low for these modes of transport. 

This was also reflected by the 53% of respondents who said they would like to see safer footpaths and cycle routes, mentioned previously. As 

mentioned previously, the site audit conducted in 2015 showed that there is a cycle and walking network to and from BIA however it is not as 

well utilised as it could be due to its concealment through lack of marketing. Also, even though some routes do exist wayfinding is challenging. 

It would therefore be worth BIA investigating opportunities to work with other local businesses such as Resorts World and the NEC to improve 

signage.  
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Figure 4.9 How accessible is your workplace for walking? (%) 

 

Figure 4.10 How accessible is your workplace by cycling? (%) 

 

Car Share 

BIA implemented a car sharing scheme with Liftshare with a launch event taking place in June 2015. Although initial data has shown a slow take 

up of those joining to car share, the platform is now available to promote and encourage employees away for single occupancy car journeys. The 

car share scheme is currently only available to those working for BIA and so terminal staff at other businesses do not benefit from the scheme. 

The car share scheme should be opened to all staff working at the airport site in order to ensure the scheme gets utilised as much as possible.  

The staff annual survey asked employees if they were aware of the car share scheme. 46% of respondents replied ‘yes’ which is an increase to 

the previous year’s surveys where only 31% were aware of Liftshare.  
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5 TRAVEL PLAN MEASURES 
Travel Plan Measures 
Good progress has been made in reducing car travel to BIA by employees with a total reduction of almost 6.9% by 2015. Although 2016 survey 

results imply the increase in solo car journeys it must be taken into consideration the increase in approximately 1500 employees as well as a 

poor response rate to the annual travel survey. The TP measures that have already been implemented provide a good base on which to increase 

the use of alternative modes of transport. Further measures are required to encourage employees, visitors and passengers to BIA to travel by 

sustainable modes as an alternative to car use.  

This section outlines a range of TP measures that have been undertaken to date alongside measures that will be considered in the future to 

further encourage staff to travel to work by sustainable modes. 

Measures to Reduce Car Use 
Car Sharing 

Car sharing has huge potential at BIA. The 2015 survey results show that up to 60% of participants either would consider car sharing, with only 

40% saying they wouldn’t. In the 2016 survey, when asked what mode of transport would be taken if a car was unavailable, 37% said they would 

‘get a lift’ to work. This implies that car sharing is a viable option for this group of employees. There are challenges to encouraging car sharing at 

the site for example shift patterns of those who work internally in the airport. However, BIA has already begun promoting the opportunity to car 

share by establishing a car share scheme and website. In order to encourage staff to join the scheme BIA must market the website internally and 

to terminal staff throughout the airport. This can be done through regular promotional events, car sharing leaflets in staff areas and on the BIA 

intranet.  

It would also be beneficial to increase the awareness of the cost benefits of car sharing. If car sharing is successful it would be worth considering 

revising the car parking management policies and structure to include car sharing bays and guaranteed parking closer to the airport for sharers.   
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Public Transport 

BIA has already encouraged public transport patronage amongst staff which can be seen in the results of the staff travel survey with an increase 

of 5.9% between 2010 and 2015. Although bus patronage fell considerably in the 2016 surveys, train usage increased by 2% exceeding its target.  

In order to increase public transport patronage, the survey results showed that many staff working at BIA would like to see more frequent 

services, more routes to nearby residential areas such, as Solihull, services to coincide with shift patterns, and 24 hour public transport. This has 

been investigated further by BIA and the public transport operators with changes to bus route 900 to be implemented in spring 2016. As the 

survey took place at the same time as the bus changes, survey respondents may not have been made aware of the new timetable and so it is 

not reflected in the results. 

A greater awareness of public transport services should be encouraged through promotional activities to show timetabling information, ticketing 

prices, discounts and journey planning; and increased visibility of public transport through improved signage and maps of where to find services.    

Figure 5.1 Birmingham International Station 
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Active Transport 

BIA has the potential to encourage active travel by employees at the site, especially cycling. There are excellent cycle parking facilities available 

and there are several segregated cycle routes from the site. There is however lack of awareness of cycle paths surrounding the airport. In order 

to encourage more active travel to the site BIA should promote existing facilities and routes surrounding the site. BIA should also consider 

installing shower and changing facilities for airport staff. 

A possible solution to the lack of active travel would be to encourage commuters who cannot realistically cycle/walk their full distance to work 

to use multi-modal transport to work; part public transport, part active travel. A key example of this would be for commuters to walk to their 

local train station, take the train to Birmingham International and then walk to the airport. 

Some responders commented that they are concerned that there isn’t a suitable cycle path to the airport, the A45 link roads which surround the 

site are often considered a ‘death trap’ and so work should be done to highlight the segregated cycle path parallel to this road. Some suggestions 

have asked that local councils could resurface roads hence making cycling more enjoyable and safe, this may be a more realistic proposal above 

creating totally new cycle paths/lanes. Improving cycle links to Solihull and other residential areas in close proximity would also encourage more 

cycling. 

Another key concern about cycling is the safety of equipment at work. The bike lockers, safe and secure D-locks and police marking the bicycles 

should be promoted at the site.  

Marketing your Travel Plan 

In order to have an effective and successful TP, it needs to be promoted and have high awareness. As part of this BIA should take part in and 

promote national events such as Walk to Work Week and Cycle to Work Week. This can be done through events, competitions and campaigns. 

Incentivised competitions can create awareness and challenge employees to change their travel habits. Marketing the TP can also be done online 

for BIA staff. This could be achieved through monthly emails to create awareness of services available, new facilities, existing facilities or the 

national events.  

Action Plan 
Table 5.1 below sets out the Action Plan which should be implemented in the short term. Many of these actions can be completed with the 

support from the Smart Network, Smarter Choices programme which BIA signed up to in February 2013.  
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Table 5.1 Action Plan for BIA 2015 - 2016 

Actions Target date for completion Responsibility Monitoring Cost 

Cycling   

Conduct a thorough cycle audit of 
routes surrounding the site to 
include access to the airport and 
links to local residential areas such 
as Solihull. Identify possible low and 
high cost improvements and work 
with Solihull MBC to implement.    

June 2017        Solihull MBC / 
BikeRight! / BIA TPC 

Creating a priorities 
list of cycle 
improvements to the 
area 

 

Promote current routes and cycling 
facilities on site. All new starters to 
be given a tour of site facilities as a 
part of their induction.  

June 2017 BIA TPC Uptake of cycle locker 
usage, knowledge of 
cycle routes to the site 

 

Work with other organisations in 
the UK Central (UKC) economic 
growth area to improve smaller 
cycle improvements such as way 
finding.  

June 2017 BIA, NEC, Resorts 
World 

Higher awareness of 
cycle routes around 
the site 

 

Walking 

Improve the connectivity between 

BIA and Birmingham International 

Station and the Airport and make 

the walking environment more 

appealing.  

December 2016 TPC & Solihull MBC Implementation of 
measure 

 

Public Transport 
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Actions Target date for completion Responsibility Monitoring Cost 

Work with the local public transport 
operators to encourage the use of 
existing services nationwide 

September 2017 BIA and public 
transport operators 

  

Work regional and national 
strategies with to improve public 
transport services to areas not 
currently supported by public 
transport for example Stratford 
upon Avon  

June 2017 BIA TPC / Solihull 
MBC / Local public 
transport operators  

Staff and passenger 
survey data 

 

Conduct an audit of Birmingham 
Airport to ensure that information 
of ongoing journeys is easily found 
to allow for an easy journey 
experience. 

September 2016 TPC / Public transport 
operators 

Actions to improve 
seamless journey 
experience 

 

Car Share 

Run promotional events throughout 
the year for car sharing with focus 
on cost savings.  

September 2016 BIA TPC / Liftshare Number of scheme 
Participants 

Included in Liftshare 
package 

General Support 

Ensure the annual staff travel 
survey reaches at least 10% 
response rate and investigate the 
support from TfWM. Consider a 
division of the results for both BIA 

June 2017 BIA TPC Survey responses  
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Actions Target date for completion Responsibility Monitoring Cost 

and the Elmdon site to ensure more 
site specific actions for each site. 

Investigate car parking strategies 
for staff to compliment and work in 
line with the Travel Plan. 
 

December 2016 TPC / Consultant Car Park 
Management plan 

Some costs associated 
with development 

Promote all travel and transport 
options available to the site through 
4 mode specific or season specific 
events throughout the year in both 
the terminal and Diamond House. 
Work with other UKC organisations 
to ensure a combined approach to 
sustainable travel alternatives.  

June 2017 BIA TPC Attendees at events  
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6 CONCLUSION 
In conclusion, BIA survey data for 2016 does not give a particularly accurate perception on how employees are travelling to the site due to such 
low response rates. This is due to the logistical issues with the distribution of surveys which can also be reflected in communication about 
sustainable transport opportunities. The Airport have implemented many of their actions from their 2015 Travel Plan update however, changes 
to employees travel habits will be over a period of time (5 years) which is when a full conclusion can be reached as to the effectiveness of the 
Travel Plan.  The actions implemented since the 2015 Travel Plan have given a good base to build further initiatives to encourage alternatives to 
single occupancy car journeys for those employees at the airport.  
 
The 2016 Staff Travel Survey indicates that there is high potential to encourage a further modal shift away from solo car journeys. With the 
implementation of increased cycle parking at the Elmdon site, the implementation of a car sharing scheme and improvements to public transport 
services to local residential areas, marketing these changes effectively is the key to travel behaviour change. Further actions have been suggested 
to build on the measures already successfully in place.    
 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 


