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MINUTES

BIRMINGHAM AIRPORT - AIRPORT CONSULTATIVE COMMITTEE
ANNUAL GENERAL MEETING
16 NOVEMBER 2016 AT 1.30 PM

Present: Mr Colin Flack – Chairman

In attendance from Birmingham Airport:
Kirstin Kane - Head of Sustainability

Andy Holding - Community Affairs Manager

Tom Cassidy - Concessions Manager

Deane Arnold - Contract Manager

Alan Freeman - Operational Planning Manager

Abigail Redmond - Sustainability Apprentice

Richard Hardeman - Environment Manager

Reverend Duncan 
Ballard

- Airport Chaplaincy

In attendance from Solihull Metropolitan Borough Council:

Mr L Stevenson - Representing the ACC Secretariat

ABTA - Mrs S Foxall

Balsall Common Village Residents Association - Mr D Ellis

Balsall Parish Council - Cllr M Tattum

Barston Parish Council - Cllr R Lyon

Berkswell Parish Council - Cllr R Lloyd

Bickenhill Parish Council - Cllr P Jones

Birmingham City Council - Cllr R Alden

Birmingham City Council - Cllr M Ward

Birmingham City Council - Cllr D Donaldson

Catherine de Barnes Residents Association - Mr D Cuthbert

Consumers Association - Mr P Orton

Fordbridge Town Council - Cllr L A Sorrell

Friends of Elmdon - Mr S Richmond

Hampton in Arden Parish Council - Cllr D Sandells
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Hampton Society - Mr M Blomer

Knowle Society - Mrs E Baker

Marston Green Residents Association - Mr J W Fox

Passengers Representative - Mrs R Tyler

Sandwell Metropolitan Borough Council - Cllr T Crumpton

Solihull Metropolitan Borough Council - Cllr D Bell

Smith’s Wood Parish Council - Cllr J Wilson

Warwick District Council - Cllr G Illingworth

Apologies were received on behalf of: -

Birmingham Airport Company - David Winstanley

Bromford & Hodge Hill HLB - Mrs E Tarpey

Castle Bromwich Parish Council - Mr R Brueton

Chelmsley Wood Town Council - Cllr S Tomkins

Shard End Communities - Mrs M Ball

Sheldon Residents Association - Mrs M Kennett

Staffordshire County Council - Cllr M Deaville

Wychwood Club - Mr G A Heaps

1. WELCOME AND INTRODUCTIONS BY THE CHAIRMAN 
Introductions
The Chairman welcomed Members of the Committee and representatives from 
the Airport Company. All those in attendance were invited to introduce 
themselves to the meeting.
Airport Chaplaincy
The Reverend Duncan Ballard announced that this would be his last meeting 
as he was soon to leave the Airport Chaplaincy. The Chairman and Members of 
the Committee thanked Reverend Ballard for his contributions, spanning 
several years, and wished him well for the future.
Committee Secretariat
The Chairman also informed the Committee that Joseph Bright had now left his 
role as Secretariat of the Committee. On behalf of the Committee, the 
Chairman expressed his appreciation to Mr Bright for his support and 
contributions over the last 12 months.
Chairman’s Verbal Report
The Chairman drew the Committee’s attention towards the fact that this 
meeting was the Committee’s AGM. That gave Members the opportunity to 
consider the Constitution and Terms of Reference, as well as the composition 
of the Steering Group. He highlighted that, in accordance with the agreed 
changes to meeting procedures, Members of the Committee were also 
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encouraged to submit questions prior to the meeting. The Chairman thanked 
those Members who had contributed by submitting their advance questions to 
this and to previous meetings.
The Chairman also thanked the Committee and the Airport Company for their 
continued support, particularly through the 2014/15 membership transition 
period. He recalled the value of the work being done by the Committee and, 
similarly, the effective working relationship with the Airport Company. 
With regard to membership representation, the Chairman highlighted that whilst 
representation on the Committee from communities located towards the 
southern boundary of the Airport was plentiful, this was not the case for those 
communities located towards its northern boundary. 
The Committee’s Membership Framework would be considered by the 
Committee’s Steering Group in January 2017.

2. APPOINTMENT OF VICE-CHAIRMAN 2016/2017 
Nominations for the appointment of Vice-Chairman of the Committee was 
invited who would hold office until the next AGM.
RESOLVED
That Mrs Rosemary Tyler (Passengers Representative) be re-appointed Vice-
Chairman of the Committee for 2016/2017.

3. ANNUAL APPOINTMENT OF STEERING GROUP MEMBERS 2016/2017 
The Committee was invited to appoint representatives to the Committee’s 
Steering Group who would hold office until the next AGM.
In doing so, the Chairman proposed a change to the Group’s composition in 
that the membership should be increased from 2 to 4 ordinary Committee 
Members.
RESOLVED

(i) That the Steering Group Membership for 2016/2017 
comprise of:

 The Committee Chairman.
 The Committee Vice-Chairman.
 The Committee Secretary.
 A representative of Birmingham Airport Limited.
 Mrs E Baker (Knowle Society).
 Mr D Cutbert (Catherine de Barnes Residents Association).
 Mr P Orton (Consumers Association).
 (1 vacancy).

(ii) The Committee delegated authority to the Steering Group 
to fill the membership vacancy (above) stating an aspiration 
that the vacant seat should ideally be filled by a Committee 
Member who represents communities located towards the 
northern boundary of the Airport.

4. ACC CONSTITUTION AND TERMS OF REFERENCE 
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The Committee’s Constitution and Terms of Reference were formally put the 
Committee for approval and adoption, taking account of the amendments 
pertaining to the Steering Group Membership set out in Minute 3 above.
RESOLVED
That the Committee’s Constitution and Terms of Reference be approved and 
adopted for 2016/17.

5. MINUTES OF THE LAST MEETING & MATTERS ARISING 
The Minutes of the meeting of the Airport Consultative Committee, held on 17 
August 2016, were submitted. 
The Airport Company (Andy Holding) – drew the Committee’s attention to 
Minute 3 (COO’s Review/Activities Report) where a question was asked if it 
was possible to assess how well individual travel agents were performing. Mr 
Holding explained that information was available, although it was deemed to be 
commercially sensitive. Reassurances were given to the Committee that there 
were a number of mechanisms in place to measure that performance. ABTA 
(Mrs S Foxall) supported that response.
Passengers Representative and Vice-Chairman (Mrs R Tyler) – highlighted her 
views given previously on Committee membership in that the AGM offered an 
opportunity to initiate a review of existing membership to ensure effective 
representation, especially towards the northern boundary of the Airport where 
there was a perception that communities were, presently, under-represented.
Catherine de Barnes Residents Association (Mr D Cuthbert) – drew the 
Committee’s attention to Minute 10 (Night Flying Policy Review). Mr Cuthbert 
stated that the minutes did not reflect the comment that he made that the 
reduction in the Annual Limit to 4.5% could actually represent an increase in 
the quota as a result of increased airport activity. (That was acknowledged and 
agreed by David Winstanley at the previous meeting). The purpose of the % 
limit was to allow for growth in night traffic recognising its importance. 
It was agreed that Mr Cuthbert’s comments be now recorded in their entirety.
RESOLVED
The Minutes of the last meeting be agreed as a correct record, subject to the 
inclusion of Mr D Cuthbert’s comments in the above preamble pertaining to 
Minute 10 (Night Flying Policy Review).

6. PRE-SUBMITTED QUESTIONS FROM MEMBERS OF THE COMMITTEE 
AND MATTERS ARISING 
In accordance with the agreed changes to meeting procedures, Members of the 
Committee were encouraged to submit questions prior to the meeting. The 
follow questions had been submitted:
QUESTIONS:
Catherine de Barnes Residents Association (Mr D Cuthbert) – submitted 
the following questions (detailed in italic):
Vortex Protection Scheme 
Q - “The Airport Company should be congratulated for bringing this waiting list 
down from 3 years.”
Airport Company response – “Noted and appreciated.”
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Q - “Trends in Wake Vortex Strikes - has the Airport Company any thoughts 
why these figures are significantly increasing over previous years.”
Airport Company response – “Birmingham Airport Limited (BAL) had 
undertaken their biggest ever scheme and had been pro-actively identifying 
vortex damage. There had been greater awareness among communities to 
north of the airfield; their contractors were more visible and neighbours would 
discuss amongst themselves. BAL had received a number of reports of 
damaged roofs that were not actually the result of vortex strikes, but were 
rather the result of age and lack of maintenance. Inevitably though, some did 
prove to be ‘historic’ strikes and were entered into the scheme. Overall though, 
there had not been a ‘significant’ rise in strikes, statistically, and they continued 
to deal with small numbers of strikes.”
Track Keeping Performance
Q - “Why isn't track keeping getting back to levels previously seen- as the 
number of prop flights are low in comparison with total movements and should 
have a minimal effect I would have thought.”
Airport Company response – “Those would require some investigation. The 
outcome of that work would be available for next meeting.”
Increase in ‘Low’ as a concern 
Q - “Trends in Types of Concerns Reported - concern LOW - has the Airport 
Company got any thoughts on why this figure appears to be escalating at quite 
a rapid rate.”
Airport Company response – “Almost certainly a result of the introduction of the 
CRM system, where ‘Low’ was now presented as one of a number of available 
options from a “drop-down” menu. Previously, “low” had only been recorded if 
“low” had specifically been mentioned by the complainant.”
Master Plan Process
Q - “Para 9 Planning, Development & Transportation - could the road map for 
the Master Plan Process be described.”
Airport Company response – “That was currently still under development: 
completion March 2017; 3 month public consultation from May 2017 and 
development of final plan; Publication Early 2018.”
Energy 
Q - “As the Airport has a target of 10% reduction for 2016/2017 I suggest that 
the graph should be modified/amended to reflect the performance against 
target.”
Airport Company response – “Investigations would take place to review 
how that could be presented.”
American Airlines 
Q - “Activities Report – para 2, Aviation Development - American Airlines ......." 
citing poor yields as the reason" do we know if that's profits or passengers - 
lack of passengers is a more serious situation I would suggest !!”
Airport Company response – “Yield was the amount of revenue earned per 
passenger, per mile. In simple terms, seats had been selling although the 
airline did not make enough money on each seat sold.”
Passenger Services Report 
Q - “Table 2.1 - could the Handling Agent be shown on the Graph (maybe by 
initial) - what causes delays in opening gates and delays in first bag punctuality 
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- initial suggestions incidents below 20 % should be investigated. Quite difficult 
to get correlation between results in table 2.1 and 2.2.”
Airport Company response – “The handling agent would be made clear on 
the table/graph by means of the initial of the handling agent.”
Q - “Security Queue Times Performance - suggestion:  is it worthwhile advising 
passengers that based on going data gathering passengers should expect to 
spend between 5 and 11 minutes in the security queue.”
Airport Company response – “There was a real-time automated system 
already in place whereby screens advised passengers of the current queue 
time between Boarding Card control and tray loading at Central Search. It 
operated by noting the time that boarding cards were presented and then 
measuring the time it took for that same boarding card to be read at tray 
loading. The system required sufficient data to be gathered (in summary, 
sufficient cards to be scanned; to provide a reliable average estimate). Security 
officers at tray loading were prompted if their scan rate fell below what was 
required.”
Night Flying Policy
Q - “Could clarification be given as to the current position with the Night Flying 
Policy Review.”
Airport Company response – “Solihull MBC had agreed to delay the review 
until April 2017.   The current Policy would be extended until a new NFP had 
been agreed. The following timetable had also been agreed:”

ACTION TIMESCALE
Airlines confirm schedule for summer season November 2016
BAL fully assess the impact of a Level 3 co-
ordinated Airport 

December 2016

BAL to submit papers (including proposals for the  
Night Flying Policy review) to the Airport 
Consultative Committee 

January 2017

Airport Consultative Committee consider proposals February 2017
Airport Working Party consider proposals February 2017
Planning Committee consider proposals March 2017
Night Flying Policy operational 1st April 2017
Night Flying Policy review cycle (commences as 
above)

November 2019

Q - “Sustainability Report - Night Flying Policy - “was felt that further work 
needed to be undertaken before taking the proposals forwards to SMBC ....  
Can the Airport Company say what further works?”
Airport Company response –

 “Assessment of demand, i.e. Airlines would confirm their 
schedules for the summer season.

 Assessment of the impact of Level 3 co-ordination. The 
fundamental impact of moving from a Level 2 to a Level 3 Airport 
for Night Flying was that it would provide better predictability of 
airlines scheduling (and operating hours) since the airline must 
have a slot allocated to it before operating at a Level 3 airport. 
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That would assist in more reliable forecasting for night flying 
demand and capacity.

 A number of operators at Coventry Airport had recently given 
notice to cease operating and were in discussion with BAL to 
relocate their services, some of which were considered 
fundamental in supporting the local economy and businesses 
such as Jaguar Land Rover.”

Q - “Para 3 Night Flying Policy - can we have details of how the ATM limit is 
calculated (what movements are included/excluded) and explain how the quota 
count is arrived at.”
Airport Company response – “The ATM limit was calculated based upon 
the maximum number of ATMs in the previous 5 years. It was based upon the 
financial year performance. For example, in 2015/16 financial year the Airport 
handled 98,480 ATMs, 5% of that figure was equal to 4,924. That was now the 
limit for 2016/17 Night Flying Policy.

Exclusions included anything that was not an ATM, i.e. anything not 
carrying passengers or cargo; for example, the Police Helicopter.  BAL also 
exempt any aircraft that was classed as QC 0 as exempt.  Other exemptions 
include:

 aircraft diversions that had been brought about by changes in 
weather conditions at the original destination or an inflight 
emergency.

 aircraft on medical evacuation or mercy flights where there was a 
danger to life or health, human or animal.

 Any take-off or landing in an emergency consistent with 
preventing to life or health.

 Delays to aircraft resulting from widespread and prolonged 
disruption to air traffic.

 Where an aircraft, other than an aircraft with a quota count of no 
more than QC4 was scheduled to land after 0600 and before 
0630, but landed in exceptional circumstances before 0600 but 
not before 0530.

The quota count limit was 4000 and did not change year on year.”
Berkswell Parish Council (Cllr R Lloyd) – submitted the following questions 
(detailed in italic):
Q - “Activities - Aviation Development - American Airlines - where it says "poor 
yields", does this mean low load factor or low profitability?”
Airport Company response – “Refer to answer provided for Catherine de 
Barnes Residents Association.”
Q - “Activities - Operations - what was the reason for the A380 runway 
inspections?”
Airport Company response – “As a precautionary measure while the Ops 
team were bedding in the new operation, to verify that there was no erosion at 
the runway edges from jet blast, leading to debris on the runway. None had 
been observed, so inspection after every A380 movement was no longer 
required.”
Q - “Sustainability 6.2 - does the increase in "Low" complaints correlate with 
increase in B777 operations?”
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Airport Company response – “Refer to answer provided for Catherine de 
Barnes Residents Association.”
MATTERS ARISING:
Marston Green Residents Association (Mr J Fox) – sought further information 
from the Airport Company as to how many aircraft were regularly exempt from 
the Night Flying Policy. The Airport Company (Kirstin Kane) undertook to 
provide information that would detail typical movements at night by aircraft that 
fell within the exempt category.
Consumers Association (Mr P Orton) – referred to the night period of 1130hrs 
to 0600hrs and asked if those times would have implications for UK Border 
Force. The Committee was advised that the border control service was a 24hr 
operation so any night flying period would be covered.
Balsall Parish Council (Cllr M Tattum) – sought an example from the Airport 
Company of a typical Quota Count (QC). The Airport Company (Kirstin Kane) 
advised that, by example, a Boeing 737 had an arrival QC of 0.25 and a 
departure QC of 0.5. An aircraft’s engine type and variant was used to generate 
its QC value.
(Post meeting note – the Committee’s attention is drawn to the following link for 
additional quota count information)
http://www.ead.eurocontrol.int/eadbasic/pamslight-
A0C070D7F4564DDF51EA6555526C5179/7FE5QZZF3FXUS/EN/SUP/NON_
AIRAC/028-2016/EG_SUP_2016_028_en_2016-10-27.pdf
Warwick District Council (Cllr G Illingworth) – stated that local resident’s 
perception was that aircraft were not keeping to track over the Kenilworth area 
when flying above 4000ft. The Airport Company (Kirstin Kane) undertook to 
review track keeping performance for this particular locality and report back to 
Cllr Illingworth with their findings.
The Airport Company (Mr A Freeman) – explained the passenger “Gate Open” 
information and processes in place for boarding. This included the initiation of 
calling to gate, together with individual boarding factors that were taken into 
account operationally. The Committee noted a specific example whereby 
Ryanair normally announced their gate-call to passengers before that aircraft 
had actually landed. This meant that their passengers experienced longer 
queue times because of those boarding practices.
RESOLVED
That the responses to the pre-submitted questions be noted.

7. AIRPORT ACTIVITIES REPORT 
The Airport Company (Kirstin Kane) presented the Airport Activities report for 
the period July to September 2016. Several elements from the report were then 
highlighted to the Committee which covered the following topics:
 Aircraft & Passenger Statistics.
 Aviation Development.
 Marketing.
 Commercial Development.
 Operations.
 Planning, Development & Transportation.

http://www.ead.eurocontrol.int/eadbasic/pamslight-A0C070D7F4564DDF51EA6555526C5179/7FE5QZZF3FXUS/EN/SUP/NON_AIRAC/028-2016/EG_SUP_2016_028_en_2016-10-27.pdf
http://www.ead.eurocontrol.int/eadbasic/pamslight-A0C070D7F4564DDF51EA6555526C5179/7FE5QZZF3FXUS/EN/SUP/NON_AIRAC/028-2016/EG_SUP_2016_028_en_2016-10-27.pdf
http://www.ead.eurocontrol.int/eadbasic/pamslight-A0C070D7F4564DDF51EA6555526C5179/7FE5QZZF3FXUS/EN/SUP/NON_AIRAC/028-2016/EG_SUP_2016_028_en_2016-10-27.pdf
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Discussion Points
Balsall Common Village Residents Association (Mr D Ellis) – noted from the 
report that there were major developments planned for the Airport’s car parking 
facilities over the winter period. In response to a question, the Committee was 
advised that the 30 minute free Drop & Go facility would become operational 
from April 2017. 
Consumers Association (Mr P Orton) – stated that he had become aware of 
potential language barrier issues at check-in desks. Mr Orton sought 
reassurances from the Airport Company that this concern could be resolved 
and would not impact on the passenger experience. The Airport Company (Mr 
D Arnold) informed the Committee that there was no current recruitment 
requirement for check-in staff to speak a second language. Customer Service 
staff were available to support the check-in process when language issues 
became evident. 
Knowle Society (Mrs E Baker) – having regard to the above discussion, 
observed that there were a high number of different languages spoken in 
Birmingham and the West Midlands given the diverse population.
RESOLVED
That the contents of the Airport Activities Report for the period July to 
September 2016 be noted.

8. SUSTAINABILITY REPORT 
The Airport Company (Kirstin Kane) presented the Sustainability Report for the 
period July to September 2016. 
As agreed previously, there was no Airport Company presentation on the data 
graphs which allowed the Committee more time for discussion and questions. 
The contents of the report therefore, on the following topics, were taken as 
read:

 Sustainability Update.
 Noise Violations.
 Night Flying Policy.
 Engine Ground Running.
 Air Traffic.
 Aircraft Activity Complaints.
 Air Quality.
 Waste (Recycled).
 Energy.

The Airport Company (Richard Hardeman) - drew the Committee’s attention to 
several detailed aspects of the report, particularly:

 Carbon Management Plan.
 Pollution Incident.

The Airport Company (Andy Holding) – presented the Corporate Responsibility 
element of the report, particularly the latest round of grants to be made by the 
Community Trust Fund (CTF) that had been agreed by the Trustees. The 
Committee noted that a total of £38,335.99 had now been awarded to 18 



BIRMINGHAM AIRPORT CONSULTATIVE COMMITTEE - 16 November 2016

10 

projects as set out in the report. The total monies awarded by the Community 
Trust Fund since its inception now stood at £1.45M.
In presenting the above, the Airport Company made a plea to the Committee to 
help them promote the CTF and identify North Solihull and East Birmingham 
communities who had projects that might apply to the CTF and attract grant 
funding. Current engagement statistics for North Solihull and East Birmingham 
communities were only 19% and 30% respectively.
Discussion Points
Balsall Parish Council (Cllr M Tattum) – having regard to the above plea, Cllr 
Tattum suggested that the Airport Company should engage directly with Solihull 
MBC Councillors that represented the Borough’s northern wards in an attempt 
to support the promotion of the Community Trust Fund. The Airport Company 
welcomed the suggestion.
RESOLVED

(i) That the contents of the Sustainability Report for the period 
July to September 2016 be noted; and

(ii) That that the Airport Company engage directly with Solihull 
MBC Councillors that represent the Borough’s northern 
wards, in an attempt to support the promotion of the 
Community Trust Fund.

9. PASSENGER SERVICES REPORT 
The Airport Company (Andy Holding) – presented the Passenger Services 
Report for the period July to September 2016. The contents of the report set 
out the following headlines:

 Oracle RightNow (CRM System).
 Operational Performance.
 Cleaning Audit Scores.
 PRM’s.
 Security Queue Time Performance.

The Committee was advised that, regretfully, there would be limited reporting 
for this period due to a CRM system error as detailed within the report. A full 
report would be presented to the next meeting. The Airport Company 
apologised for the situation.
Discussion Points
Passengers Representative and Vice-Chairman (Mrs R Tyler) – asked the 
Airport Company to provide a Handling Agent update. Noting the limitations as 
to what could be reported given the commercial sensitivities; the Committee 
was informed of the current position with regard to current and future service 
delivery from the two handling agents operating at Birmingham Airport; namely 
“Aviator” and “Swissport”.
RESOLVED
That the contents of the report be noted.

10. PRESENTATION - COMMERCIAL DEVELOPMENT 
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The Airport Company (Tom Cassidy) – delivered a PowerPoint presentation to 
the Committee which set out many commercial aspects in relation to the 
operation of Birmingham Airport and an insight into the work of his team: The 
key elements of the presentation covered the following headlines:

 Business model changes.
 Current year commercial income mix.
 Commercial space mix and concession types.
 Car parking.
 Recent retail developments.
 Customer Service (including satisfaction measures).
 Lounge dwell times.
 Disruptive passengers.

Following the presentation, Mr Cassidy remained to answer Members 
questions regarding the topic areas covered, some details of which were 
commercially sensitive.
Arising from the discussion, The Airport Company was asked to explore the 
feasibility of making improvements to the signage of Car Parks 1 & 2, including 
the drop-off facility, which was regarded as poor by some Members of the 
Committee.
RESOLVED

(i) That the content of the presentation be noted; 
(ii) That the Airport Company be requested to explore the 

feasibility of making improvements to the signage of Car 
Parks 1 & 2, (including the drop-off facility); and

(iii) That an edited copy of the presentation be circulated with 
the Minutes of the meeting.

11. MEMBERS INFORMATION PACK 
The Airport Company (Andy Holding) – explained that it had been the intention 
to bring a Members Information Pack to this meeting. The Chairman explained 
that this was an important piece of work and the Airport Company needed 
further time to compile the resource pack to ensure it was as complete and up 
to date as possible.
RESOLVED
That the Airport Company be allowed some further time to develop the 
Members Information Pack.

12. ANY OTHER BUSINESS 
There were no additional items for discussion.

13. DATES FOR FUTURE MEETINGS 
The Committee noted that the next scheduled meeting would be 15 February 
2017, at Diamond House, Birmingham Airport. 
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(Post meeting note - future meeting dates: 17 May 2017, 16 August 2017, 15 
November 2017 and 14 February 2018).
RESOLVED
That the contents of the report be noted.


