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Birmingham Airport is committed to diversity, inclusion and equality of opportunity.  
Our policies are designed to ensure that talent and capability are the only criteria  
required to succeed in our business.  

All of our people, irrespective of gender are treated fairly and receive equal pay  
for the contribution they make towards the success of the Airport.

We recognise that we have to redress the balance of female representation in areas  
such as Engineering, Air Traffic Control and Fire & Rescue, as well as in senior positions,  
and we therefore welcome the introduction of gender pay gap reporting.  
 
We believe that our approach to recruitment, selection and personal development is key  
to reducing, and ultimately eliminating, the gender pay gap. We are focused on improving 
gender diversity across the business and our People Strategy supports this goal. 

Within this document we share our Gender Pay Gap Report which sets out the measures 
required by the regulation. As we employ people across a number of subsidiary companies,  
we feel it is right to report figures for the entire Birmingham Airport Group as well as 
Birmingham Airport Ltd. to provide absolute transparency.

Introduction

Simon Richards 
Acting Managing Director

Our commitment to being an equal 
opportunities employer
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Introduction

Whilst we are only required to publish the Gender Pay  
Gap for Birmingham Airport Ltd. due to it having more than  
250 employees, we are also publishing gender pay figures 
for the entire Group so that all our people have a complete 
view across our businesses.

The Group Results

The statistics below show that on average women are  
paid less than men, mainly due to the fact that women 
occupy a smaller share of senior positions than men.  

Within the Group, we recognise that many of the roles 
within the Fire & Rescue, Bussing and Air Traffic Control 
departments have more male employees. We are 
committed to addressing this by introducing policies  
and practices that create the right conditions for women  
to be recruited and progress within our organisation,  
across all job roles.

Gender is not a factor in determining pay rates.  
Non-management roles, on which 89% of our people  
are contracted, are on collectively agreed pay  
scales where men and women are paid equally  
for equivalent roles.

• Birmingham Airport Holdings Limited.

• Birmingham Airport Limited.

• BHX Fire and Rescue Limited.

• Birmingham Airport Air Traffic Limited.

• Birmingham Airport Services Limited.

Birmingham Airport employs 453 men and 250 women 
across a number of subsidiary companies:
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Birmingham Airport Group  
Gender Pay Gap as at April 2017

HOURLY RATE PAY GAP

Mean Hourly 
Pay Gap*

Median Hourly 
Pay Gap**

15%

9.7%

This shows the proportion of men and women in four quartiles which are calculated  
by ranking all the hourly pay rates in size order then looking at the proportion of  

men and women in each quarter of that ranking.

The main reason for this is that women occupy a smaller share of senior positions than men.

* Mean Hourly Pay Gap is the average hourly pay for men (sum of all men’s hourly pay divided by the number of men) less the average hourly pay for women,  
 shown as a percentage of men’s average hourly pay.

** Median Hourly Pay Gap is the median hourly pay for men less the median hourly pay for women, shown as a percentage of the median hourly pay for men.   
 Median hourly pay is the middle value of the hourly pay rates when listed in size order.

We believe  
everyone should  

be paid fairly.

HOURLY PAY QUARTILES

UPPER

LOWER

UPPER  
MIDDLE

LOWER  
MIDDLE

22.2% 77.8%

38.9% 61.1%

52.3% 47.7%

29.0% 71.0%
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On average in  
Birmingham Airport Group,  

women are paid  

15%  
less than men
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Birmingham Airport Group  
Gender Pay Gap as at April 2017

PROPORTION OF EMPLOYEES WHO RECEIVED BONUS PAY*

*Bonus pay is any bonus paid in the 12 months prior to the 5th April 2017, as specified by the UK regulations.

68.8% 72.9%

All employees are eligible for a bonus provided they 
have been with the Company for the qualifying period.

The main reason for the difference is the number of 
men or women who didn’t qualify either because they 
had recently joined the Company, or they had left the 
Company before bonus payment, or their attendance 
record failed to meet the required level.

On average across the Group, women are 
paid 44.1% lower annual bonus than men.
The main reasons for this are:

Women occupy a smaller share of senior 
positions than men.

More women take advantage of part time 
working opportunities where the annual bonus 
is lower due to their reduced hours, but is at the 
same hourly rate as full time colleagues.

Mean Bonus Pay

44.1%
Median Bonus Pay

23%

BONUS RATE GAP

In Birmingham Airport Group  
72.9% of men received a bonus and 
68.8% of women received a bonus
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Birmingham Airport Ltd. 
Gender Pay Gap as at April 2017

PROPORTION OF EMPLOYEES WHO RECEIVED BONUS PAY

HOURLY PAY QUARTILES

UPPER28.7% 71.3%

UPPER  
MIDDLE36.6% 63.4%

LOWER  
MIDDLE49.5% 50.5%

LOWER59.4% 40.6%

81.3% 87.3%

BONUS RATE GAP
Mean Bonus Pay

Median Bonus Pay

27.7%

23%

HOURLY RATE PAY GAP

Mean Hourly Rate* 16%
Median Hourly Rate** 25.7%

The following figures are for 
Birmingham Airport Ltd. which 
employs 404 people. Of this 
workforce, 228 are men and  
176 are women. These roles 
mainly consist of administrative 
and managerial staff, security 
officers and technical roles  
such as engineering  
and airfield operations. 

The main reasons for this are:

Women occupy a smaller share of 
senior positions than men.

More women take advantage of part 
time working opportunities where the 
annual bonus is lower due to their 
reduced hours, but is at the same 
hourly rate as full time colleagues.
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Our approach to closing the gender pay gap is centred around our 
People and Performance Strategy and includes key themes:

Recruitment, Selection and Induction • Pay, Reward and Recognition

Dignity at Work • Flexible Working • Talent Management

We will conduct a diversity review of our policies and procedures  
as we continue to work together to reduce and ultimately  

eliminate, the gender pay gap.

We are committed to  
improving Gender Diversity
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